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Port Richmond Industrial Development Enterprise

Registered Community Organization
            Committee Policies and Procedures
______________________________________________________________________________
1. Mission:
The PRIDE RCO strives to strengthen the business and residential environment within the boundaries of the PRIDE district. To sustain industrial land use and improve the quality of life by providing a public forum which would allow for discussion and review of all zoning variance applications. 
2. Purpose:

The PRIDE RCO Committee will review all applications for zoning variances that fall within the boundaries of the Port Richmond Industrial Development Enterprise RCO boundaries.    
3. Committee Member Roles & Responsibilities:  

a. A majority of the members appointed to a committee shall constitute a quorum for the transaction of business, and the acts of a majority of the members appointed to a committee present at a meeting of the committee at which the quorum is present shall be the acts of the committee (BILL NO. 120397, Article IV 4.2). 

b. The Zoning Committee, a standing committee established by the PRIDE Board to discuss all applications for zoning variances within the PRIDE RCO boundary area.
c. The PRIDE RCO Committee shall consist of a nine member body nominated and appointed by the PRIDE Board of Directors; seven members shall represent the business community of the PRIDE NID, and two members shall represent the residential community.  
d. Two of the nine members shall serve as Co-Chairs to preside over meetings and write opinions to the ZBA.  Each committee member serves a two-year term.  The committee will deliberate and vote in closed session with each member having one vote.
e. Committee members agree to disclose any personal conflicts of interest and recuse themselves from any case where such conflicts arise.
4. Application Submissions and Required Documentation: 
a. To present before the committee, all zoning applicants must complete a zoning variance public community meeting request form.
b. Applicants are to provide the following documentation to the zoning committee Co-Chairs a minimum of two weeks prior to the date of the scheduled public community meeting:

· Color photos of the project showing site.
· Any scale plans and/or elevations that would describe intended changes to affected property.
· Any renderings showing intended changes to affected property.
· Zoning refusals, listing calendar number and type of proposed variance.
· Letters from affected neighboring property owners showing support.
· Other letters of support. 
· Any proposed signage.

· Copy of appeal to ZBA.

· Date of ZBA hearing.
· Copy of zoning notice which must be placed on each street frontage. 
· Plans/Blueprints showing all proposed constructions and uses.

· Copy of tax clearance certificate from the City. 

c. Should the applicant fail to provide the documents as described above by the due date, the applicant will not be placed on the meeting calendar, and the PRIDE RCO Committee will request a continuance from the Philadelphia Zoning Board of Adjustment (ZBA). 
5. Meeting Notice:
a. After the applicant has completed a zoning meeting request form, the PRIDE RCO Committee shall set the date, time, and venue of a public community meeting to discuss the applicant’s proposal. The RCO shall notify the applicant, the ZBA, the District Council’s office, and other RCOs whose registered geographical boundaries include the applicant’s property.  
b. The PRIDE RCO will schedule a public community meeting date, 45_days before the scheduled ZBA hearing. Public community meetings will be held the 2nd Tuesday of every month at 11:00am. Venue for the meeting can be found on the PRIDE RCO website under the meeting and events tab, and will be announced once an applicant is placed on the meeting calendar. 
c. The PRIDE RCO, at least two weeks prior to the scheduled public community meeting will notify the community of the meeting. The meeting information will be sent to all members of the PRIDE email list, posted on the PRIDE RCO website, and announced in the Star Newsweekly Newspaper. 
d. Seven days prior to the public community meeting the applicant must post their orange ZBA notice as directed by the City where it is visible to the public. Additionally the applicant must notify all affected properties on the block as listed by the Planning Commission.  
6. Meeting Procedures:  
a. Co-Chairs preside; applicant presents; committees ask questions, and then open to public comment. 
b. The Co-chairs will call the meeting to order by explaining that the purpose of the Zoning Committee Meeting is to provide a forum for the applicant to present his/her proposal and obtain input from the Zoning Committee and concerned members of the community who live within the PRIDE RCO boundary area.

c. All attendees will be asked to sign in, providing their names, addresses, phone numbers, and email addresses. Then, for each project, a voting sheet will be distributed for all attendees, on which they may indicate their ‘support’ or ‘non-support’. A copy of the voting sheets will be included as part of the reports that must be submitted to the ZBA, district Councilmember, and Philadelphia Planning Commission. 
d. The order in which applications will be heard is predetermined by the Zoning Committee Co-Chairs and shall be indicated on the published agenda. This order is typically based on the anticipated length of time required for adequate discussion. The Zoning Committee will introduce each applicant, read aloud the refusal explaining the variances sought, and ask the applicant to present their proposal to the Zoning Committee. 
e. A minimum of one property owner must represent the applicant property at the Zoning Committee Meeting in order to receive a vote. As previously mentioned, the applicant is strongly encouraged to have his/her architect, attorney, or other representatives present.
f. After the applicant, his/her attorney, architect, or other representative has completed their presentation to the Zoning Committee, the Committee Members shall have first opportunity to ask questions and or comment on the project. Once the Committee has no further questions, the Co-Chairs will take questions and brief comments from others in attendance. 
g. In order for everyone to have an opportunity to participate, community members are asked to speak only when recognized by the Co-Chairs. If a question or comment has not been addressed to the satisfaction of a community member, he or she should request the opportunity to speak again and not engage in dialogue with the applicant. Interaction between community members and applicants is expected to be conducted in an orderly manner at all times and should not become argumentative.
h. After the meeting is adjourned, the Zoning Committee will deliberate in a closed session on the merits of each application and vote on the committee’s position regarding the application. PRIDE RCO reserves the right to record any public meeting without prior notice. The recordings of any meeting or proceeding will be announced prior to the start of any recording.   
i. The Zoning Committee’s position is communicated to the ZBA, District Councilmember, Planning Commission, and the applicant in a letter from the Committee Co-Chairs. The Committee will take one of four positions:

· Support – reflects a consensus, though not necessarily unanimity, among Zoning Committee and Community members in favor of the application.
· Non-Opposition – reflects a generally favorable disposition towards the application among Zoning Committee and Community members, but recognizes significant opposition by some near-neighbors and/or other interested parties. 

· Deferral – reflects division among Zoning Committee and Community members to the degree that the Zoning Committee cannot assume either a favorable or unfavorable position, and therefore defers to the ZBA. 
· Opposition – reflects a consensus, though not necessary unanimity, among Zoning Committee and Community members against the application. 

j. Members of the Zoning Committee may appear at the ZBA hearings to reinforce the PRIDE RCO position on applications. In addition, neighbors have the right to appear at ZBA hearings to speak for or against any application.  
THE PRIDE RCO POLICIES AND PROCEDURES PROTOCOLS HAVE BEEN REVIEWED AND APPROVED BY THE PRIDE BOARD OF DIRECTORS FOR THE PURPOSE OF COMMITTEE OVERSIGHT, ADMINISTRATION, INTEGRITY AND FAIRNESS TO ALL.  

               Rich Hoffman                                       Paul Luff

PRIDE President                                   Secretary/Treasurer

          ​​​​​___________________________                   ___________________________
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